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Terafence Private Limited is an Indian-
owned entity engaged in R&D and
manufacturing of FPGA-based Data
Diodes through a technology transfer
agreement with Terafence Limited, Israel. 

It focuses on providing cybersecurity
solutions for IoT and IIoT end-devices.

Terafence is committed to ensuring
cybersecurity by enabling full control over
data flow, offering near Air-Gap
segmentation between networks at the
hardware level. The goal is to maintain the
functionality of end-devices while
preventing unauthorized access.

Terafence envisions a secure digital
landscape where IoT and IIoT devices are
protected through isolation and
segmentation at the lowest OSI layer. The
company aims to eliminate cyber threats
by removing vulnerable devices from
attackers' reach without compromising
their performance.
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to enhance efficiency and quality of life, they simultaneously become more
susceptible to a range of cybersecurity threats. 

1. Data and Identity Theft
Smart city infrastructures collect vast amounts of data through surveillance
cameras, traffic signals, parking meters, and other connected devices. If not
properly secured, this data can be exploited by cybercriminals to commit
identity theft and fraudulent activities. 

2. Device Hijacking
Attackers can exploit vulnerabilities in smart devices to gain unauthorized
control, a process known as device hijacking. For example, compromised
smart meters could be used to manipulate energy consumption data or
disrupt energy distribution, leading to financial losses.

3. Man-in-the-Middle (MitM) Attacks
In MitM attacks, cybercriminals intercept and potentially alter
communications between two systems. For instance, an attacker could
manipulate data transmitted between sensors and control systems,
causing unauthorized actions leading to service disruptions or hazards. 

4. Distributed Denial of Service (DDoS) Attacks
DDoS attacks involve overwhelming a system with excessive traffic,
rendering it unavailable to legitimate users. In a smart city context, such
attacks could target emergency response systems or public transportation
networks, causing significant disruptions and endangering public safety. 

5. Ransomware
Ransomware attacks involve encrypting critical systems and demanding
payment for restoration. In smart cities, such attacks could target essential
services like public transportation or emergency response systems, leading
to significant disruptions and potential safety risks. 

6. Physical Disruptions via Cyber Means
Compromising sensors and control systems can lead to physical
disruptions. For example, manipulating data from environmental sensors
could cause automated systems to malfunction.

Addressing these threats is imperative for the successful implementation
and operation of smart cities. Implementing robust security measures,
continuous monitoring, and regular assessments can help mitigate these
risks, ensuring the resilience and safety of urban infrastructures.
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exchange to enhance urban efficiency, yet these very systems expose them
to cybersecurity threats. Attacks such as ransomware, DDoS, and APTs
target critical systems, including traffic management, energy grids, and
public safety networks. Threat actors—ranging from cybercriminals to
nation-states—exploit vulnerabilities in IoT devices, legacy systems, and IT-
OT convergence, making cybersecurity essential. 

The challenge lies in securing diverse connected devices while maintaining
seamless data flow. Real-time data monitoring is crucial for Smart City
operations, ensuring efficient service delivery and rapid response to
incidents. Centralized control centers and distributed sensor networks track
metrics like traffic flow, energy consumption, air quality, and public safety. 

However, unsecured IoT endpoints and data manipulation attacks can
disrupt essential services, leading to congestion, infrastructure failures, or
misinformation. Protecting these systems requires secure, tamper-proof
data transmission to prevent unauthorized access and cyber intrusions.

One of the most effective cybersecurity solutions in Smart Cities is the
implementation of data diodes—unidirectional security gateways that
enforce one-way data flow. This technology allows critical systems to send
real-time data to monitoring centers without exposing them to external
threats. 

By ensuring that information flows outward without permitting inbound
connections, data diodes prevent cyberattacks from reaching essential
control systems. 

This is particularly valuable in securing traffic control networks, energy grids,
water distribution, and emergency response systems, where any
unauthorized access could cause large-scale disruptions.

FPGA-based unidirectional security solutions further enhance resilience by
providing hardware-enforced protection, immune to software-based
exploits. These solutions maintain Smart City functionality while eliminating
risks associated with bidirectional data transmission. 

As reliance on digital infrastructure grows, municipalities are increasingly
adopting AI-driven threat detection, blockchain for data integrity, and
secure IoT protocols alongside unidirectional gateways. 

With cyber threats evolving rapidly, integrating proactive, hardware-based
security solutions is critical to ensuring the resilience, safety, and
sustainability of Smart Cities.
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"I can do this with a Firewall..."

Yes, you can configure a Firewall to deny any access from the
outside, but:

A Firewall is primarily a system that provides network security
by filtering incoming and outgoing traffic based on user-
defined rules. Its goal is to prevent unwanted communications
while allowing legitimate ones with the correct key.

However, a Firewall will eventually grant access to an entity that
meets its rule configuration. The problem is that once access is
granted, the entity gains full access to the end-device,
rendering the Firewall ineffective—unless it's a Layer 7 firewall.
Essentially, the Firewall allows a live session between the end-
device and an external entity, which is exactly what a hacker
needs to manipulate the device.

Preventing all inbound traffic would turn the Firewall into a
"unidirectional" device, but this disrupts protocol integrity
between the IIoT device and the HMI. These must communicate
to function properly. For example, in ModBus, the HMI sends a
POLL/READ command to request parameters, and the PLC
responds. Without a mediator, this process fails, and no Firewall
can mediate such protocols.

With Terafence, no entity ever gains full access to the end-
device. Terafence actively acts as a mediator between the PLC
and HMI, unlike any Firewall. In special applications, it may allow
only heavily filtered commands, which are accepted, filtered,
disassembled, and securely forwarded via an out-of-band
channel. The actual TCP/IP session terminates on the Terafence
side next to the sender (External Session), ensuring no live
sessions exist, thus preventing manipulation.

SECURITY– 
FIREWALL VS. TERAFENCE
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improve infrastructure and services, they become increasingly vulnerable to cyber
threats. Critical systems such as traffic management, energy grids, and surveillance
networks are prime targets for cyberattacks, which can lead to significant
disruptions and compromise public safety. Addressing these vulnerabilities is
essential to ensure the resilience and security of Smart City operations.

Challenges : Smart Cities face several cybersecurity challenges:
Diverse IoT Devices: The proliferation of Internet of Things (IoT) devices
introduces numerous endpoints, each potentially susceptible to cyber threats.
Legacy Systems: Many urban infrastructures rely on outdated systems lacking
modern security features, making them easy targets for cyberattacks.
Data Flow Requirements: Maintaining seamless data flow between various city
services is crucial, but it often conflicts with stringent security measures.

Implementation of Data Diode Technology
To mitigate these challenges, implementing data diode technology offers a robust
solution. Data diodes are hardware devices that enforce unidirectional data flow,
allowing data to travel in only one direction and preventing any reverse
communication. This ensures that critical systems can transmit data outwards
without exposing themselves to potential inbound cyber threats. 

Application in Smart City Infrastructure
In the context of Smart Cities, data diodes can be strategically deployed to protect
various critical infrastructures:

Traffic Management Systems: By placing data diodes between traffic control
centers and external networks, cities can securely transmit traffic data for
analysis without risking external manipulation of traffic signals.
Energy Grids: Implementing data diodes ensures that operational data from
power plants or substations can be sent to monitoring centers without exposing
control systems to potential cyberattacks.
Public Safety Networks: Surveillance footage and public safety communications
can be securely transmitted to centralized monitoring stations, preventing
unauthorized access to these sensitive systems.

Benefits
The deployment of data diode technology in Smart Cities offers several advantages:

Enhanced Security: Unidirectional data flow significantly reduces the attack
surface, protecting critical systems from external threats.
Operational Integrity: Ensures that essential services remain functional and free
from cyber-induced disruptions.
Regulatory Compliance: Assists in meeting stringent cybersecurity standards
and regulations applicable to critical infrastructure.

Conclusion
Integrating data diode technology into Smart City infrastructures provides a robust
cybersecurity measure, safeguarding critical systems from evolving cyber threats.
This approach ensures secure, unidirectional data flow, maintaining operational
integrity while protecting against potential attacks.
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NVR

AVI
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IP-Camera
Network Segment 

Control Center

Internet

Firewall

Router

Working Process:
IP Cameras Capture Data:1.

Multiple IP cameras monitor and capture video footage in a smart
city or critical infrastructure setup.

Unidirectional Gateway Secures Transmission:2.
The captured video data is sent through a hardware-based security
gateway (data diode) to enforce one-way communication,
preventing external access or tampering.

Storage & Processing in NVR/AVI:3.
The video stream is securely recorded and stored in an NVR (Network
Video Recorder) or AVI (Audio-Video Interface) for later analysis.

Firewall and Router Protection:4.
The stored data is accessed via a controlled network protected by a
firewall and router, ensuring safe transmission to external or cloud-
based systems.

Control Center Monitoring:5.
The control center accesses and analyzes the video footage remotely
over the internet, maintaining security without exposing the camera
network to cyber threats.

This architecture enhances cybersecurity in smart city surveillance by
preventing unauthorized access while allowing secure monitoring.

mailto:info@terafence.in
mailto:info@terafence.in
http://www.terafence.in/


Terafence iTF - Secure OT 
Technical Specifications

info@terafence.in  | www.terafence.in
© 2025 TERAFENCE PRIVATE LIMITED – We do Reliable Innovations!

Reliable Innovations!

Basic Features
Full Modbus RTU support 
Up to 247 MODBUS devices supported per network segment 
OPC DA/UA Support
Syslog Support 
MQTT Support
SMTP Support 
DNP3 Support* 
BACnet Support* 
Multiple HMI units support
Hardware Reset to factory defaults
High Availability (unit redundancy) * 

Security Features: 
Physical ISOLATION at OSI Layer-1 
Logical ISOLATION at OSI Layer-2
Secure unit access (HTTPS) with encryption keys 
Configurable HMI list to provide access restriction 

Management:
Unit configuration via Web based GUI 

Hardware Specifications
Data bandwidth = 1 Gbps 
Power – 5VDC / 8AMP 
No FANs, no disk drives no moving parts
2xRJ-45 CAT6 connectors STP/UTP 
Physical ports – 2x1GbpsLAN ports
Measurements: Wx290 , Hx50 , Dx230 (mm) 
Power consumption: max-40W 
Mounting options : 

Desktop / 19” Rack Shelf 
IEC/EN 60715 DIN Rail 

Operating System for accompanying CPU’s – Linux
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